
 





FY14/15 Quarterly Budget Variance Report

TOTAL BUDGET BY DEPARTMENT

Annual Forecast

From July 1 , 2014 to 

September 30, 2014

DEPARTMENTS

 Actual 

Y-T-D 

 Budget 

Y-T-D 

Variance 

Y-T-D

Annual 

Budget

Annual 

Forecast

Estimated 

Variance from 

Budget

1 Customer Service & Operations $15,088,757 $15,779,722 $690,965 $65,268,600 $61,885,542 $3,383,058

2 Maintenance & Vehicle Technology 117,600 170,655 53,055 682,600 661,166 21,434

3 Marketing 285,936 413,711 127,775 1,654,800 1,630,033 24,767

4 IT 328,326 469,152 140,826 1,876,600 1,875,186 1,414

5 Administrative 617,049 708,858 91,809 2,835,400 2,711,228 124,172

6 Procurement 171,367 205,077 33,710 820,300 807,875 12,425

7 Finance 224,997 290,901 65,904 1,043,600 1,037,107 6,493

8 Planning 235,963 440,175 204,212 1,760,700 1,327,421 433,279

9 Facilities¹ 286,277 329,676 43,399 1,318,670 1,351,449 (32,779)

TOTAL $17,356,272 $18,807,927 $1,451,655 $77,261,270 $73,287,007 $3,974,263

¹ The variance in Facilities is a result of the shift of functional responsibilities with the formation of Foothill Transit.
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